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CLIENT AND PARTICIPANT FEEDBACK
“Value Management has proven to be a great tool to use in engaging local communities in the early stages of
a planning project resulting in wide ownership of the issues and the processes for trading off the pros and
cons of a range of possible solutions.”
Anthony Wilson, Chief Executive Officer, National Road Transport Council.

“I was a little sceptical about the (Value Management) workshop initially but, after two days, was most
impressed with the consultation process and found it most informative and valuable.”
Carmel Torenius, Mayor, Sorell Council (Tasmania).

“Global Value Management was engaged to undertake a value management workshop designed to gain the
agreement from a wide range of stakeholders to the scope and purpose of the many business initiative
projects that comprise the MRProject. The workshop proved to be a valuable process in ensuring that
stakeholder views were not only obtained but were critical in developing an agreed understanding and
outcome definition. The value management methodology has also been utilised in conducting issues
workshops on specific topics and the outcomes achieved have been equally impressive.”
Chris Wells, Project Director Motor Registry Project

“The Agency has been using Value Management on major projects since the early 1990's. We have found
Value Management an excellent methodology, which can be used on projects and enterprises involving
disparate stakeholders, to develop shared understanding, to identify common ground and to obtain
commitment to strategies and action plans. Value Management has been applied successfully to a wide range
of projects from hard end infrastructure projects to soft end projects such as policy development, project
scoping and strategic planning.”
Mark Addis - Secretary, Department Infrastructure, Energy & Resources (Tasmania)

“The outcomes (of the Value Management workshop) proved that time and again the process gets to the core
matters and gives everyone the information and direction to work to.”
Philip Petersen, Manager Transport Logistics, Infrastructure, Energy and Resources

“We have gained a common understanding of the problems and issues affecting our business”

“There has been an opportunity to listen to others, exchange information and identify some misconceptions”

“It has been an open forum with active participation and issues brought into focus – a good facilitation
process with everyone contributing”

“We have achieved an increased understanding of the problem, realised we have common issues, built
relationships and achieved our objectives”

“The process involved a cross section of expertise and community that lead to a widening of views. The
process was effective, thorough and equitable with active listening from all. We got all the major issues out
in the open”

“We met other stakeholders, which has enabled networking opportunities”

Comments from various study participants

SKILL AND EXPERIENCE
The skill and experience of the Principals of the Company are detailed in the following Curricula Vitae and
Relevant Certificates Sections. A summary of some of the projects undertaken is given in Error! Reference
source not found., Error! Reference source not found., commencing on page Error! Bookmark not
defined..

Our lead facilitator, John Lennon, has been involved in Value Management since 1993 and our Company has
been providing Value Management services to the public and private sector since 1996.

The Directors are registered with the Institute of Value Management Australia, John as a Value Management
Facilitator and Paul as a Member. John has a post graduate certificate in Human Resource Development
(Value Management) from the University of Canberra.

John is currently the Vice President of the Institute of Value Management Australia.


